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کنگره ها به کدام شکل برگزار شود؟ دالیل خود را بیان کنید /شما ترجیح می دهید سمینارها
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در برگزاري وبینار بعنوان ارائه کننده با چه چالش هاي مواجهه بودید؟

عدم دریافت بازخورد از مخاطب
ضعیف بودن اینترنت
چالشی نبود
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اگر وبینار را مجدد برگزار کنید به چه مواردي توجه می کنید؟

 تعاملی تر برگزار می کنم

ساده تر بیان کردن مطلب براي رساندن بهتر مفهوم
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موفق ترین وبینار که شرکت کردید چه ویژگی داشته است؟

رعایت زمان

تعامل با مخاطب

برگزاري تیمی وبینار

با زبان خود موضوع رو بیان کردن و در حین حال علمی
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نا موفق ترین وبینار از نظر شما چه ویژگی داشته است؟

عدم تعامل

طوالنی

عدم تسلط ارائه دهنده

عدم دریافت بازخورد از مخاطب
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Webinar & Covid-19
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Webinar:
advantages

Allow for wide dissemination of presentations 

Reduce costs for organizers and participants

10



11

Effective 
webinar

1. Learn 
webinar 
logistics



 Date and time of the webinar

 expected duration

 audience composition

 live video stream?

 recording?

 Can participants download your materials?
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Learn webinar logistics

 How will the webinar be evaluated? 

 can you distribute your own evaluation?

 who can help you develop your presentation? 
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Conduct a needs assessment

Asking questions of the webinar organizer / surveying 
participants

What new knowledge, skills, or abilities does the 
organizer want participants to have?

 Is the presentation a stand-alone webinar or part of a 
series?
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Conduct a needs assessment

Results Article
 Unclear physicians’ learning needs

 vaguely defined or too broadly construed 
goals and objectives create confusion about 
teaching priorities

Barriers to Effective Teaching

Debra A. DaRosa, Acad Med. 2011
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Write specific learning objectives

Write learning objectives based on participants’ needs

assessment data

What knowledge, skills, or abilities need to obtain

 Use a learning taxonomy to write objectives that are

action oriented
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Stack the Deck in Favor of Your Students by Using the Four 
Aces of Effective Teaching

•)Wells ،1999(

♣ : Outcomes

♦ : Clarity

♠ : Engagement

♥ : Enthusiasm

Sean M. Bulger. Journal of Effective Teaching, Vol. 5, No. 2, 2002 19
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Attend a webinar

 understand the format and gain the experience of being 
an audience member.

 Pay attention to the layout of the screen and how 
information (e.g. slides, discussion box) is displayed

 Try out the webinar’s interactive tools

 How can use them to increase participant involvement
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Attend a webinar

Mohamed Buhary ,Fathima Sanjeetha.(2020),
Department of MIT, South Eastern University of Sri Lanka, 22
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Suggestion Article
Put Your Leg In One’s Shoes How to Deliver an Engaging 

Online Presentation?
Buhary.(2020),
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Create clear and engaging slides

Use a simple slide design template.
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Create clear and engaging slides

 the slide font is large (28-32)
 suggested font: sans serif Arial, Helvetica, or 

Tahoma
 uniform font on all slides and only bold font to 

emphasize
Avoid using italicized fonts and all capital letters
AVOID USING ITALICIZED FONTS AND ALL 
 Avoid using italicized fonts and all capital letters
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Create clear and engaging slides

• Avoid animations and sound effects.
• Avoid using red and green colors.
• Avoid using red and green colors
• Avoid using red and green colors
• Dark font on a light background
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Create clear and engaging slides

• key phrases and essential information

• one point per slide and an engaging image related 
to this point

• The points all relate to a common topic or theme. 
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Create clear and engaging slides

Results Article
Takahasi Method: Adhere to the 6*6 rule. The Impact of Using

PowerPoint Presentations on
Students` Achievement in
Amman

Fatima Suliman Odeh Abu 
Mansour(2019)

Tip7: Less is more
As Krug (2000) suggests ‘‘Get rid of half the words on
each page, then get rid of half of what’s left’’.

Twelve tips for authoring on-
line distance learning medical 
post-registration programmes

MARGARET CURRY(2005)
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Create clear and engaging slides

The full web address/URL

 Ensure any text that has a hyperlink to another
website is underlined
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Create clear and engaging slides

A image can be worth a thousand words (Beakes 2003)
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Create clear and engaging slides

• Do not use  unclear image or table 

• Do not use Small size image  or table 
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Create clear and engaging slides

 Include slide numbers and tell participants the slide number

Keep Mobile in Mind(7%)
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Create clear and engaging slides

• At the end of the presentation summarizing the main 
points.

• Proof read the slides for spelling and grammatical
errors
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Develop interactive learning activities

Identify ways to interact with participants.

discussion box conversations

break-out discussion rooms

Hand Raise

polling questions,
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Develop interactive learning activities

How will participants ask you questions? 

How you will involve  inactive participants?

Let participants know if you plan on asking individualized 
questions.

Read questions and comments from the discussion box out loud.
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Develop interactive learning activities

 Ask participants to mute their microphones.
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Develop interactive learning activities

If permitted by the webinar platform, create 

breakout rooms to host small discussion groups. 
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Familiarize yourself with the technology and develop a back-up plan 

Prior to the presentation:

Familiarize yourself with the webinar platform 
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Familiarize yourself with the technology 
Learn how to move slides forward and back-ward 

Learn how to respond to questions 

Test the quality of the webinar audio with your phone 

It best to mute all participant phone lines to minimize ambient noise 

Privately communicate with the organizer during the webinar (Solve problems) 

Save Your slid on multiple devices (Flash memory , Email ) 

Familiarize yourself with the technology and develop a back-up plan 
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Practice your presentation multiple times 

1. Ensure you remain within your allotted time

2. Take into account time for the organizer to introduce you

3. Consider what content can be eliminated 
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Practice your presentation multiple times 

4. Ask colleagues to listen to your presentation

5. Explore multiple ways of presenting
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Be organized, prepared, and energetic 

1. Log on to the webinar platform 15–30 minutes 
prior to the webinar

Conduct a sound check                                

Use a desktop or laptop that is plugged in
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Be organized, prepared, and energetic 

2. If you will be presenting via video

Dress professionally

Ensure the space behind you is clean and organized

Present in a quiet space and minimize potential noises

look at the camera
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Be organized, prepared, and energetic 

3. Close computer programs that send you notifications (email)

4.Put a ‘do not disturb’ note on your door

5. Have a glass of water and a clock close to you
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6. Position the screen at eye level

7. Remember to smile and be enthusiastic 
during the presentation 

Be organized, prepared, and energetic 
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Evaluate participant learning goals

1. Use a post-webinar survey to evaluate learning outcomes 

2. Ask questions that specifically address the impact of using a 
webinar platform on the participant experience, learning, and 
interactivity. 

3. Ask knowledge-based questions before and after the webinar 
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Learn from feedback 

1. Ask participants, peers, and the webinar organizer

2. Feedback should include:

Strengths of the presentation

Aspects that can be changed in the future 
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Learn from feedback 

4. Methods of data collection 

Post-webinar participant survey 

Discussions with the webinar organizer and peers

Participant comments during and following the webinar

Your own self-assessment 
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Share your experience as a presenter with the organizer 

Provide feedback to the webinar organizer :

On the aspects of the webinar that went well 

Those that could improved in the future
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